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GUIDELINES FOR USING EXPERT PANELS IN PROGRAM EVALUATION 

	Concern
	Issues to Consider

	Appropriateness of
Method
	•	Clear description of why an expert panel is proposed for this evaluation, and how their deliberations will contribute to answering the study questions?

	Panel Selection
	•	Specific plan to achieve a balance of experience, skills, and views on the panel?
•	Clear description of how the panelists will be selected, by whom, and the relationship of those involved in the selection process to the program being evaluated?
•	Evidence that panel selection process will minimize bias?
•	Clear evidence that the panel selection will be designed to eliminate those with a direct and indirect conflict of interest? If it's not possible to convene a panel that eliminates conflict of interest, what is the plan to minimize its impact?

	Data and Background Materials
	•	Clear description of what quantitative and qualitative in formation will provide the foundation for the expert panel review?
•		Systematic strategies for obtaining data and other information for review by the panelists?
•	Good understanding of the potential limitations of the data and other information and strategies for minimizing those limitations?
•	Appropriate plans for disseminating background materials to all panelists?  For Feedback?
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GUIDELINES FOR USING EXPERT PANELS IN PROGRAM EVALUATION (Continued)

	Concern
	Issues to Consider

	Meeting/Discussion
Process

	•		Systematic process for determining the goals and objectives of meetings/discussions of the expert panel?
•		If panel is to generate primary data, specific activities the panel will engage into provide the necessary data (interviews, interview protocols etc)?
•		Specific plans to allow the panel to have input into evaluation design, questions, data needs etc.?
•	Specific plan to ensure the panelists understand the goals and objectives of the meeting/discussion?
•	Plans to use an unbiased facilitator? If not, plans to minimize bias during the panel deliberations?
•	Systematic processes to guide the discussion and to ensure that all panelists have equal opportunity to participate?

	Products
	•	Clear description of the intended products, the role of the expert panel members and others in the preparation process, and how bias will be minimized?
•	Adequate plans to disseminate the products and use the results?
•	Plan to record or transcribe panel deliberations?
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