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The following chart provides a checklist of things to consider when you are developing an evaluation proposal.

	Key Question(s) to be Addressed
	Information Required
	Information Source(s)
	Data Collection Methods
	Data Analysis Methods
	Limitations
	What the Analysis will Allow You to Say.

	WHAT DO YOU WANT TO KNOW?


· Clear and
 specific

· Measurable

· Doable

· Key terms 
 defined
      Scope
      Timeframe
      Population


	WHAT DO YOU NEED TO ANSWER THE QUESTION?

· Identification of  
 program goals 

· Evidence
     Physical
     Testimonial
     Documentary
     Analytical

· Program criteria

· Participant rates

· Cost information

· Funding levels


	WHERE ARE YOU GOING TO GET IT?


· Program officials  or participants

· External               stakeholders

· Program              documents

· Databases

· Professional        journals




	HOW ARE YOU GOING TO GET THE INFORMATION?

· Structured 
 interviews

· Focus groups

· Structured 
 questionnaires

· Case studies

· Data extractions

· Document            retrieval
	WHAT WILL YOU DO WITH IT ONCE YOU GET IT?

· Descriptive 
 statistics

· Inferential 
 statistics (T-test,  regression)

· Cost/benefit 
 analysis

· Qualitative 
 analysis



	WHAT CAN'T YOU DO (CAVEATS)?


· Generalize

· Data quality
 and reliability

· Access to 
 records

· Staffing/travel 
 constraints
	WHAT CAN YOU SAY?



· Not the expected
 finding

· Anecdotal 
 information

· Precise 
 statements about 
 sample

· Extrapolate to 
 larger universe

· Cost of various 
 program options

· Impact of 
 program 
 changes 
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