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Mission

** The Office of Evaluation, Performance, and Reporting
(OEPR)

\/

** Provides leadership, coordination, and capacity building to strengthen
NIH efforts to capture, communicate, and enhance the value of NIH
research through stewardship activities including strategic planning,
progress monitoring, evaluation, and reporting
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Overarching Goals

s* To support NIH’s mission by strengthening
stewardship through collaboration and
coordination to build capacity across NIH
and within the Institutes, Centers, and
Offices to improve on: Planning Performance

s+ Establishing goals and priorities;
** Measuring progress towards goal and priorities;

s Assessing the value of NIH programs, policies, Reporting
and operations; and

% Communicating that value to NIH’s numerous
stakeholders.
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Goal 1: Enhancing and Harmonizing Strategic Planning

To strengthen and harmonize strategic plan development,
implementation, and tracking across NIH through coordination and
resource development

1. Lead and collaborate across NIH to develop and track progress on the NIH-
Wide Strategic Plan

2. Provide a framework and tools that NIH Institutes, Centers, and Offices can
utilize in developing their own strategic plans and strategic plans that
address cross-cutting NIH topics

3. Increase awareness and understanding throughout NIH of the many

strategic plans developed by the agency, where congruency in priorities may
lie, and how each contributes to the overall mission of NIH
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Goal 2: Optimizing Progress Monitoring

To strengthen NIH’s decision-making by enhancing and expanding
progress tracking towards strategic goals and priorities

1. Work across NIH to develop and disseminate resources for progress tracking

toward specified goals and priorities, such as those identified in NIH strategic plans
and action plans

2. Support the progress monitoring efforts of Institutes, Centers, and Offices by
advising on quantitative and qualitative methods and developing a shared
understanding of metrics for tracking different types of progress

3. Foster the development and use of quantitative and qualitative measures that can
inform internal management decisions as well as help satisfy legislative and
departmental mandates
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Goal 3: Strengthening Assessment of Activities and Impacts

To lead a coordinated and systematic effort encompassing all
Institutes, Centers, and Offices to strengthen NIH’s ability to gather
evidence about the effectiveness of its programs, policies, and
operations

1. Work across NIH to better understand the capacity of Institutes, Centers, and
Offices to generate evidence on its programs, policies, and operations, including
the questions asked, the approaches and tools needed to answer those questions,
and the use of the evidence gathered in order to identify needs and requirements
for the Agency as a whole

2. Based on an understanding of NIH assessment capacity, seek opportunities to
strengthen expertise at NIH on the design and conduct of evaluations and other
assessments, including creating training curriculums
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Goal 3: Strengthening Assessment of Activities and Impacts (continued)

To lead a coordinated and systematic effort encompassing all
Institutes, Centers, and Offices to strengthen NIH’s ability to gather
evidence about the effectiveness of its programs, policies, and
operations

3. Manage the creation of a process and repository to share information that will help
NIH staff better formulate questions, identify data needs, work with data sources
and tool providers, and improve collaboration and coordination of evidence-
building activities across NIH

4. Work across NIH and with its many partners to better capture the impact of NIH’s
programs, policies, and operations on health, society, and the scientific enterprise
by linking NIH results to their implementation in health and influence on scientific
practices, leading to eventual societal outcomes
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Assessment at NIH

¢ Planning and Coordination +*»* Building Capacity through

* Implementing the Evidence Act Collaboration

O 4-year Evidence-Building Plan * Across NIH
0 Yearly Evaluation Plan ** Within HHS
¢ P&E Evaluation Subcommittee “* Other Federal R&D entities
¢ Resource Development < External expertise (e.g., NSF’s
SciSIP)

¢ Data and tools

** Metrics and measures
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Goal 4: Communicating the Value of NIH

To strengthen approaches and capacity to communicate the value of
NIH programs, policies, and operations beyond immediate research
findings to its impact on improving health and bringing benefits to
society

1. Lead and coordinate mandated reporting exercises in such a way as to minimize burden to NIH
Institutes, Centers, and Offices while maximizing the usefulness of the information gathered

2.  Work with the NIH Planning and Evaluation Officers to create communication strategies and
tools that allow NIH to make better use of the evidence gathered through progress monitoring,
evaluations, and other assessments, to enhance the demonstration of NIH value to its
stakeholders

3.  Work with the NIH Communications community to develop strategies to effectively
communicate to the public how NIH research advances health, furthers large-scale scientific
achievement, and improves society
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Impact Analysis
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ase Studies
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For more information on the supporting evidence and research sponsors for
these milestones, see the Web appendix.

) secsmnsecsnnsssenncessnnses NN The first attempts at developing
a Hib vaceine focused on the

CONJUGATE
VACCINE

The conjugate vaccine developad
by NIH-funded scientists was

sugar chains — researchers worked
on isolating, purifying, and
preparing thesa chains for clinical

Hib (seen below right, in photo)
was found to be the primary cause of

bacterial meningitis in children. The bacteria . ~ 5

could be distinguished under the microscope e licensed, 'f"'w' E"g

by their unique outer coat.’s Later, scientists commercially distributed.

determined this coat was made up of chains e NH-funded clinical

of specific sugar molecules.* frials showed that the CDC included the Hib conjugats
conjugate vaccine i vaceing in its recommended
was safe and effective vaccine schedule®

in infants®

Because sugar chains typically do not
stimulate immune responzses as well

as proteins, researchers began to o EARLY HIB
lock for ways to link the chains to __ VACCINE FDA approved the
bacterial proteins in order to enhance DEVELOPMENT first 4 conjugate

their immunogenicity.’” vaccines for use

ininfants.”
The Food and Drug Administration (FDA) approved
the first Hib ines (including from is Biologi
for use in children two years of age,>' while researchers
explored ways to make the vaccines more effective

By deactivating disease-causing

components of bacteria, vaccines
were developed to prevent tetanus
and diphtheria.'* These advances
would later help enhance the

effectivenass of Hib vaccines.

in infants.®
Allergy and Infectious
I . ) Diseases provided grant
. - NIH-funded clinical trials 7 Scientists leading funding to Drs. Po
FOUNDATIONAL 8 found that these early Hib these clinical ias
A vaccines worked well founded a company,
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Vi e Kennedy Shriver National
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